McCord Pointe Committee Responsibilities 

Architectural Control Committee:
3-member committee (minimum 1 member from each Kingston & Stillwater sections) Appointed by the Board of Directors for one (1) year terms
It has jurisdiction over modifications, additions, deletions and/or alterations to existing lots, structures and lakes and common areas.  Compiles rules and regulation for architectural standards and guidelines subject to Board of Director approval

Pool Committee:
3–5-member committee – Appointed by the Board of Directors for one (1) year terms
Responsible for day-to-day monitoring of pool and playground area.  Compiles rules and regulations for both areas subject to Board of Director approval after review by ACC.

McCord Pointe Social Committee:
3–5-member committee (members from Kingston and Stillwater sections)
Appointed by the Board of Directors for one (1) year terms
This committee organizes and promotes various activities that encourage a sense of community and unity throughout McCord Pointe

Ranch Section Committee:
3-member committee consisting of Stillwater residents
Elected at the annual meeting for one (1) year terms by Stillwater residents.
Responsibilities include compiling bid documents (and request for proposals), selecting contractors and approving bids (rfp’s) to be presented to the Board of Directors. Works with the Clubhouse, Grounds and Pool Committees on their respective rules and regulations.

Grounds Committee:
3–5-member committee (members from Kingston and Stillwater sections)
Appointed by the Board of Directors for one (1) year terms
Compile and administer Rules and Regulations subject to Board of Director approval for the common areas (turf, trees, plants, paths, entrance monuments) of McCord Pointe.  Can assume responsibility for lakes/common areas if delegated by the Architectural Control Committee



Clubhouse Committee:
3–5-member committee – Appointed by the Board of Directors for one (1) year terms
This committee is responsible for compiling the Rules and Regulations in conjunction with the Ranch Section Committee subject to Board of Director approval for the clubhouse.  In addition this committee oversees the day to day administration and monitoring of the Clubhouse.

Ranch Social Committee:
3–5-member committee of Stillwater residents 
Appointed by the Board of Directors for one (1) year terms
Responsible for organizing and promoting activities to foster a sense of community primarily utilizing the Clubhouse building.  
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